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Case: Aravind Eye Care
System

e www.aravind.org/
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Case: Aravind Eye Care
System

e Mission
- “Eliminate needless blindness by providing compassionate and
high quality eye care for all ”
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Social

Entrepreneurship
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* Rhee and Rha (2009)
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Examples:
Social Innovation Engines

e Aravind Eye-care System in India

- Mission: “Eliminate needless blindness by providing
compassionate and high quality eye care for all ”

— Trade-off : for-free services vs. high cost
— Resolution Driver: Extremely low cost leadership

e McDonald-like operations system
— Based on the principle of “Taylorism”
e Vertical integration for intraocular lens production

— AurolLab
e DongchunCap: 532#}
- Trade-off : employing the handicapped vs. low productivity
- Resolution Driver : value innovation
e New product development and product variety
e High conformance quality




Social Innovation
Engines
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Truck tarpaulins Car Seat Belts Airbag
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Social Venture Creation

Social
Entrepreneurship
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Business Model

HREE

(Value Creation)
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(Value Proposition)
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Social Venture Creation
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* 4P: Product, Price, Place, and Promotion
* 4M: Man, Machine, Material, and Methods
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Social Venture Creation
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